
Northeast Iowa Community Action Corporation (NEICAC) 
Annual Early Childhood Programs (Head Start and Early Head Start) 

Report to the Public 2021 
Total amount of Public and Private Funds Received and the Amount of each 
Source 
For the Fiscal Year February 1, 2020 to January 31, 2021, Northeast Iowa Community Action 
Corporation received the following funding: 
 

Source: Amount 
U.S. Department of Health & Human Services $2,849,287  
U.S. Department of Health & Human Services-CARES $138,238 
Iowa Wrap-Around Child Care $480,605  
Iowa Shared Visions $125,098  
Community Empowerment Areas $44,429  
School Districts $17,633  
USDA Food Program $127,146  
Local Grants $5,670 
In-Kind $459,202  

TOTAL FUNDING $4,247,308  
 
Explanation of Budgetary Expenditures and Proposed Budget for the Fiscal Year 
Contract No. 07CH7091-05 
 

Cost 
Category Head Start  Early Head Start 

       Budget          
  

Expenses    Budget Expenses 
Personnel 1,231,138 1,093,802 495,913 490,761 
Fringe 
Benefits 498,220 415,543 192,685 167,085 

Travel 35,697 12,366 18,913 3,207 
Supplies  15,041 16,182 6,570 6,398 
Contractual 11,476 13,111 1400 313 
Other 
Costs 249,582 284,590 63,935 57,693 

Indirect 228,275 200,743 90,895 87,493 
SUB TOTAL 2,269,429 2,036,337 870,311 812,950 
In kind 268,202 268,202 191,000 191,000 
TOTAL 2,537,631 2,304,539 1,061,311 1,003,950 



Total Number of Head Start funded Children and Families Served, Average 
Monthly Enrollment (as a Percentage of Funded Enrollment), and Percentage of 
Eligible Children Served (funded for 233 for HS and 80 for EHS) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Results of the Most Recent Review by the Secretary and the Financial Audit 
 
Office of Head Start conducted an offsite Focus Area 1 review from 11/16/20-11/20/20.  The 
FA1 review allows the OHS to understand how programs are progressing in providing services in 
the 5-year grant cycle. The process includes performance measures used to understand grantee 
progress towards program goals. The results identified where the program was able to describe 
progress toward implementing program services that promote quality outcomes for children 
and families.  The program had no areas needing continuous improvement, no areas of 
concern, no areas of noncompliance and no deficiencies. 
  
The Independent Auditor’s report for the Fiscal Year February 1, 2020 through January 31, 2021 
issued an unqualified opinion and reported no audit findings or questioned costs. 
 
 
Percentage of Enrolled Children that Received Medical and Dental Exams 
 

  Head Start Children Early Head Start Children 
Medical Exams 100% 90% 
      
Dental Exams 99% 50% COVID 

 
 

Month Head Start Enrollment Early Head Start Enrollment 
Feb 2020 100% 100% 
March 2020 100% 100% 
April 2020 100% 100% 
May 2020 100% 100% 
June 2020 Not operating 100% 
July 2020 Not operating 100% 
Aug 2020 91% 90% 
Sept 2020 95% 83% 
Oct 2020 95% 86% 
Nov 2020 93% 90% 
Dec 2020 93% 90% 
Jan 2021 93% 91% 
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Parent and Family Engagement 
 
As the cornerstone of a child’s life, family engagement is critical to the full development of a 
child’s potential.  Our Head Start program is committed to helping each child and family achieve 
success through a comprehensive partnership that recognizes the parent’s role as their child’s 
first and most important teacher.  Parent engagement begins at enrollment with the 
development of Individual Child Plans that incorporate the family’s goals for their child.    
Routinely scheduled home visits/conferences provide regular conversations on children’s 
progress and at-home activities provide opportunities for parents to support children’s skill 
development.  Of the 156 families who completed our program survey, 71% indicated the 
program has enabled parents and caregivers to understand their role as the primary educator.  
More than 90% of families reported a high level of satisfaction with NEICAC’s Head Start/Early 
Head Start program. Moreover, 88% strongly agreed that the Head Start program is helping 
their child to get ready for school.  
 
 Covid-19 restricted opportunities for families to be present in our classrooms this year, but 242 
parents still volunteered their time or talents to our Head Start program through participation 
in in-kind activities such as helping their child with at-home activities, virtual guest visits with 
the classroom, and participation in our digital learning formats.     
 
New this year was the addition of ReadyRosie, an electronic learning tool that provides parents 
with short, modeled moment videos that demonstrate fun learning games to support their 
child’s classroom learning and child development content specialists to answer their questions.  
The two-way communication capability allowed families to provide individualized feedback and 
assessment to their child’s teacher.  We had 199 registered caregivers that watched 1600 
videos collectively in the areas of language and literacy, math, social/emotional, and health.  As 
one parent reported, “Such a great way for parents to be active in their child’s learning.” And another 
stated, “I am excited to have another way to help Ayvah learn!”  Parents reported their children having 
positive responses to the tool, as well: “Wyatt had so much fun. Wyatt spelled his name and his brother 
Eli. He knows his letters, sometimes you just have to ask twice.” and “Piper was excited about all of the 
things she found in our backyard! She picked grapes from our grape vine and used her nose to smell 
them and she felt them and tasted them! She found acorns and leaves from the trees and saw bugs too! 
She had fun feeling the flower petals with her fingers.” 
 
Covid-19 presented additional challenges for parent communication.  Home Visitors and 
Teaching staff used a wide variety of communication tools (face-to-face, phone calls, text 
messages, Facebook Messenger, flyers, letters, newsletters, etc.)  to connect with families 



about classroom happenings and to provide information to support learning at home.  Virtual 
playgroups and Family Workshops were offered via Zoom.   
 
Families can participate in leadership development, decision-making, and program policy 
development through participation in the Early Childhood Program’s Policy Council.  This year, 
nine past or present parents served as Policy Council Representatives.  Parents provide valuable 
input on curriculum planning, policy development, and program improvement plans through 
active participation on committees, councils, and completion of our annual program survey.   
 
Together, parents and staff decide what roles parents and other community agencies play in 
the planning of activities that are consistent with children and families’ needs and interests.  
The Early Childhood Program has many community partners that contribute to successful 
outcomes for children and their families.  Among these are area school districts, Keystone and 
Central Rivers AEA, Northeast Iowa Food & Fitness, and numerous health professionals.   
 

 
NEICAC Prepare Children for Kindergarten 
 
Preparing children for Kindergarten and success beyond Head Start is the daily focus for each 
child; therefore, NEICAC has fully embraced the School Readiness Initiative of Head Start.  
 
School Readiness Goals  
 
School readiness goals are regularly reviewed and revised as needed.  Parent Policy Council is 
informed of student progress reports each quarter. Teachers use Teaching Strategies GOLD 
objectives in their weekly lesson plans to target the 38 learning objectives needed to help  
prepare children for Kindergarten. By utilizing the Head Start Early Learning Outcomes 
Framework as a guide with our TS GOLD (Creative Curriculum) objectives, Iowa Learning 
Standards, and communication with our 10 school district partners, we transition children from 
Head Start into Kindergarten as smoothly as possible.  
 
A complete set of Parent, Family and Community goals are incorporated to support the 
academic school readiness goals. These Parent Engagement goals acknowledge the important 
role parents play in the school readiness process and outline the importance of the parents 
supporting children in their education. (See PFCE Goals for details.)  
 
Teachers use the five Central Domains from the Head Start Early Learning Outcomes 
Framework, which align with the TS GOLD Learning Objectives in lesson plans. The central 
domains: Approaches to Learning, Social and Emotional Development, Language & Literacy, 
Cognition (includes mathematics development and scientific reasoning), and Perceptual Motor 
and Physical Development (including creative art). These domains are used in planning all the 
educational activities implemented in the classroom. In addition to the TS GOLD assessment 
(See the School Readiness Alignment for details) work portfolios and journals are created and artifacts 
collected throughout the year to monitor student progress. The TS GOLD program compares 



children’s progress with “widely held expectations” to help demonstrate progress not only in 
individual achievement, but also with age-appropriate expectations to prepare them for 
Kindergarten. With parent permission, end-of-year snapshots created from TS GOLD data are 
shared with individual school districts to help Kindergarten teachers plan for incoming students.  
 

Parents participate in setting individual goals for their children during parent teacher 
conferences.  Parents may have access to their child’s anecdotal assessments via the parent 
section on the GOLD website as requested. Teachers meet with parents at a minimum of four 
times per year: (2) conferences and (2) home visits. Staff strive for daily contact with parents to 
communicate about student accomplishments. Teachers work in close communication with 
Parents to create at-home activities connected to student goals in an effort to involve parents 
in their child’s education. Parents are routinely invited to participate in classroom activities. 
Monthly parent meetings/family fun nights are held so parents can advise staff in developing 
and implementing program policies, activities and services to ensure they meet the needs of 
the children and families. Due to the pandemic protocol NEICAC Head Start implemented we 
were not able to have parents in the classroom or hold parent meetings but we plan to resume 
these for the 21-22 school year as the Iowa Day Care Licensing and the Iowa Department of 
Public Health allows. 

 
Creative Curriculum with Fidelity  
 
Due to the pandemic protocol NEICAC Head Start implemented, we did not do any Creative 
Curriculum with Fidelity observations for the 20-21 school year. We plan to resume 
observations in the fall of 21-22 pending the Iowa department of public health and CDC 
guidelines.   
 

CLASS/Practice Based Coaching:   
 
NEICAC Head Start has established a coaching component within our professional development 
model to promote the teaching strategies outlined in the CLASS or The Classroom Assessment 
Scoring Tool. This year we continued to use the TLC (teacher learning community) component of 
the Practice Based Coaching model to educate teachers on the dimensions and behavior 
indicators of the CLASS tool.  Due to the pandemic protocol put in place by NEICAC Head Start 
we held all TLC groups via zoom. In the fall of the 20-21 school year we will resume meeting in 
person for TLC groups and once again require teachers to tape a lesson to use a tool to build 
skills and practice through collaboration with peers. 
 
CLASS is a research based scoring tool used to measure the emotional support children receive 
from teachers, classroom management and instructional support. CLASS is an integral part of 
Head Start review process. The Office of Head Start has reported significant increases in CLASS 
scores nationally and has increased the target thresholds, which are reflected in the current 
NEICAC Dashboard. NEICAC is including coaching models of professional development to 
support teachers in their instructional development. (see Dashboard results to compare NEICAC 



scores with new thresholds). In the 20-21 school year, we continued to coach teachers on CLASS 
using the TLC method. We continued to meet with teachers in the already established groups 
via zoom. We started a group of new lead teachers so that all of our lead teachers were 
involved in a TLC group once a month.  Because of the pandemic protocol implemented by 
NEICAC Head Start we were unable to meet with the co-teacher TLC group this year. We plan to 
continue with this group in the fall of 21-22 if pandemic protocol allows us to. This group is an 
important group because their support directly contributes to lead teacher success with this 
instrument and the CLASS practices are best practices for early for all early childhood staff. We 
want all classroom staff to be educated in the use of best practice in the classroom so children 
receive the best education experiences possible. Because of the pandemic, we were not able to 
complete any of these coaching cycles in the manor we had intended. We continued to provide 
support to staff and meet with TLC groups regularly, but the focus switched to digital resources 
and supporting children and families during these difficult times. We plan to resume our TLC 
groups for the upcoming school year meeting in person if pandemic protocol allows us to do so. 
 
 
Positive Behavior Instructional Supports (PBIS)   
 
Program-wide implementation of PBIS strategies is our foundational base to support children’s 
social and emotional well-being.  A variety of large group, small group, and individualized 
instruction activities help children develop emotional literacy, friendship skills, and problem-
solving strategies to navigate their everyday lives.  Teaching staff receive regular training on 
current “best practices” and on-site coaching to ensure classrooms support nurturing and 
responsive relationships, provide high quality supportive environments, teach targeted social 
and emotional skills, and provide effective interventions for challenging behaviors.   Family 
Workshops offered parents the opportunity to learn simple, consistent strategies to reduce 
challenging behaviors at home, as well.   
 
Recognizing the importance of strong friendships in children’s social/emotional well-being and 
lifelong success, we provided training to all staff on Peer Mediated Strategies.  This training 
focused on strategies for strengthening children’s relationships with their peers and building 
foundational skills such as asking to play, sharing and trading toys, and suggesting play 
organizers that lead to an increased number of friends for young children.   
 
Additionally, we hired a Behavior Specialist this year to provide ongoing support to both 
children and staff to assist with challenging behaviors and conduct individual and small group 
lessons to reinforce PBIS strategies.   
 
Transitions to Kindergarten:   
 
Each classroom hosts an annual meeting between the Head Start teachers and the local school 
district Kindergarten teachers to share educational strategies and expectations. Most 
classrooms also offer individual transition activities in conjunction with Kindergarten classes. 
Because of the Pandemic protocol put into place many of these monthly activities did not take 



place. We plan to resume these monthly activities in the 21-22 school year as the pandemic 
protocol allows. These activities include things like; visiting or transitioning to eating lunches in 
the cafeteria, riding the district school bus, visiting the school library for story time, and field 
trips to visit the kindergarten classroom.  Kindergarten teachers are invited to the May parent 
meetings to share summer activities parents can do with their child in an effort to ensure 
children are ready for Kindergarten and answer any questions parents might have.  
 
 
Teaching Strategies GOLD Data 2020-2021 
  
 
 

 
 


